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Aylesham Parish Council  
Extra-Ordinary Finance, Audit & Personnel Committee Meeting 

Thursday 25th November 2021, at 18.30pm 
Meeting held at Sharpak Aylesham, due to maintenance issues at Aylesham House. 

 
SUBJECT TO CONFIRMATION AT THE MEETING 

1. Those Present  
S. Bott (Committee Chair), Cllrs K. Sutcliffe, M. Townsend. Parish Clerk K. Robinson. 
 
2. Apologies 
B. Oliver - Work 
 
3. Declarations of Interest  

None 
 
4. Public Representation 
None 
 
5. Minutes of Last Meeting & Matters Arising 
5.1 October 2021 
Resolved: M. Townsend proposed that the minutes from the previous held on 28th October 

2021 was a true and accurate account. K. Sutcliffe seconded. 

Outcome: All in favour, motion carried 

 
5.2 Matters Arising 

None 

 
6. Draft Budget 2022/2023  
Second discussion by Committee on the draft budget for 2022/2023. 
Resolved: 

 Parish Clerk’s hours to be reviewed in April 2022 

 Committee went through budget spreadsheet for the second time and now wish to 
recommend this to Full Council for 2022/2023. 

 Committee recommend to Full Council that the precept is increased of £7.07 per 
year, per band D property, which equates to £0.13p per week. Precept income for 
2022/2023 would be £121,929.75. 

Proposed by: K. Sutcliffe, seconded M. Townsend. 
Outcome: All in favour, motion carried.  
 
7. Date of Next Meeting 
Thursday 20th January 2022 at 18.30pm 
 
End of Meeting: 19.59pm 


