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Neighbourhood Policing Review
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NHP Review - Case For Change 
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NHP Review - Time Line

Model switch date 07/06/23 

Staff aligned to new shifts 04/09/23
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NHP Review - Proposed Model 
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NHP Review - New Team Roles 
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Sergeants Constables PCSO’s
Total CSU 

Staff

2020
3

1x Partnership Sgt
1x PCSO Sgt
1x CPT Sgt

8
1x Licencing

1x ASB
3x TBO
3x CPT

22
1x Crime Prevention

3x YEO / JFMO
1x VAIO

17x Ward PCSO’s

33

currently
3

1x Partnership Sgt
1x PCSO Sgt
1x CPT Sgt

8
1x Licencing

1x ASB
3x TBO
3x CPT

7
1x Crime Prevention

1x JFMO
5x Ward PCSO’s

18

new model 
on go live 07/06/23

3
1x CCPT Sgt

1x Beat Team Sgt
1x NTF Sgt

7
1x CCPT

6x Beat Officers

7
2x CCPT
5x NTF

17

new model 
on full implementation 

3
1x CCPT Sgt

1x Beat Team Sgt
1x NTF Sgt

18
2x CCPT

12x Beat Officers
4x NTF

6
2x CCPT
4x NTF

27

CSU Dover - Staff Level Comparison
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Dover – Organisational Chart

Dover District NHP Assets 

Beat Team CCPT NTF Prevention Hub
Licensing & ASB officers

Rural Task Force
Rural Crime

Central Partnerships Team - East Division

Sgt Leigh WOOLNOUGH

Pc James CHENERY
Pc Cheryle ELLIS

Pc Sophie BRAMBLE
Pc Matt HAWKES
Pc Matt BENSTED

Pc Ian BELSEY
Pc … TBC
Pc … TBC
Pc … TBC
Pc … TBC
Pc … TBC
Pc … TBC

Sgt Gavin ROLF

Pc Joel RUDDOCK
Pc … TBC

PCSO Carl BRETT
PCSO Mark BALL

Sgt Alex MILES

PCSO David CROSS
PCSO Jacqui BROOK

PCSO Shannon SZAREK
PCSO Sarah McGUINNESS

PCSO Vanessa BABER
Pc … TBC
Pc … TBC
Pc … TBC
Pc … TBC

Inspector Paul BARRELL
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Dover – Wards By Harm Index %
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Wards & Parishes

Dover Police districts 17 wards 
are detailed in the map. 

Each ward is made up of 1 or 
more parishes. 

There are 42 parishes in Dover 
Police district. 
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Wards & Parishes
Alkham & Caple-Le-Ferne
ZD60
Ward encompassing the following parishes … 

Alkham
Caple-Le-Ferne
Hougham Without

Aylesham, Eythorne & 
Shepherdswell
ZD61
Aylesham
Eythorne
Nonnington
Shepherdswell With Coldred

Buckland
ZD12
Buckland

Dover Downs & River
ZD62
Denton With Wootton
Lydden
River
Temple Ewell

Eastry Rural
ZD24
Eastry
Northbourne
Sutton
Tilmanstone

Guston, Kingsdown & St 
Margaret’s
ZD63
Great Moneham
Guston
Langdon
Ringwold With Kingsdown
Ripple
St Margarets At Cliffe

Little Stour & Ashstone
ZD27
Ash
Goodnestone
Staple
Stourmouth
Preston
Wingham

Maxtone & Elms Vale
ZD64
Maxton & Elms Vale

Middle Deal
ZD65
Deal 
Middle Deal

Mill Hill
ZD32
Mill Hill

North Deal
ZD33
North Deal 
Shoulden

Sandwich
ZD28
Sandwich
Woodnesborough
Worth

St Radigunds
ZD13
St Radigunds

Town & Castle
ZD66
Town & Castle

Tower Hamlets
ZD11
Tower Hamlets

Walmer
ZD34
Walmer

Whitfield
ZD19
Whitfield
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Dover Beat Officers … as of 07/06/23

DOVER
Team

Pc 10725 Ian BELSEY 

1). Whitfield – ZD19 
2). Buckland – ZD12 
3). St Radigunds – ZD13

Pc 12179 Cheryl ELLIS 

1). Town & Castle – ZD66 
2). Tower Hamlets – ZD11

DEAL 
& 
SANDWICH
Team

Pc 12757 Sophie BRAMBLE

1). Guston, Kingsdown & St Margaret’s – ZD63 
2). Walmer – ZD34
3). Mill Hill – ZD32

Pc 10666 Matt HAWKES 

1). Middle Deal – ZD65 
2). North Deal – ZD33
3). Sandwich – ZD28

RURAL
Team

Pc 10525 James CHENERY 

1). Alkham & Caple – ZD60
2). Maxton & Elms Vale – ZD64 
3). Dover Downs & River – ZD62

Pc 12070 Matt BENSTED 

1). Aylesham – ZD61
2). Eastry – ZD24
3). Little Stour & Ashstone – ZD27
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Proposed Beat Combinations 
… on full NHP PC staffing levels being achieved 

Town & Castle
N.B. Town & Castle ward has almost 25% of the entire 
districts crime, ASB & harm occurring within its boundaries 
so is anticipated to need more than 1 beat officer. 

Town & Castle St Radigunds Buckland

Tower Hamlets Middle Deal North Deal Walmer
& 
Mill Hill 

Whitfield
&
Guston, Kingsdown & St 
Margaret’s

Sandwich 
& 
Little Stour & Ashstone

Aylesham
& 
Eastry

Dover Downs & River
&
Maxton & Elms Vale
& 
Alkham & Caple-Le-Ferne
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Dover Police Performance
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Recorded Crime – East Kent
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Dover – Recorded Crime 
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Dover – Crime Types By Volume
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Dover – Solved Crime Rate 
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Dover – Solved Crime Rate 

During Q3 FY 2022/23 Kent 
Police achieved the highest 
percentage (79%) of 
evidential casefiles submitted 
to the CPS that met the 
required standard out of all 
Police forces in England & 
Wales. National average was 
59%
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Deal & Dover – Tackling Violent Crime

March 23 
As a result of a Dover CSU 
led Police investigation Roger 
Porter was identified, 
arrested, charged & sent to 
court where he was 
convicted & imprisoned for 
robbery.   

December 22
Dover CSU working in partnership with DDC 
CCTV unit conducted an investigation that led to 
2 youths being identified, arrested & charged 
with committing GBH with intent aggravated by 
use of a knife. 
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Sandwich – Theft From Motor Vehicle

April 23 
… a spate of theft from motor vehicle offences in 
Sandwich led to an extensive Police investigation 
by the Dover CSU & VBC teams which culminated 
in an out of area suspect being identified, 
arrested, charged, sent to court & remanded to 
prison where he remains awaiting trial 

… this suspect was responsible for like crimes all 
across Kent & the Metropolitan area, but it was 
only when he came to Dover district that he was 
brought to justice. 
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Rural Crime



Protecting and serving the people of Kent

Summer 2023
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Priorities Summer 2023

Violence Against Women & Girls / Domestic Abuse
… encouraging reporting, improving safeguarding & post incident support to increasing victim ‘buy 
in’ & support for positive Criminal Justice outcomes. Ensuring the Dover district remains a safe 
place for females to live, work & socialise in.

Youth Violence
… tackling youth on youth violence in Deal & Dover town centres.

Anti-Social Behaviour
… Youth ASB in residential areas & the anti-social use of motor vehicles on the A256 / A258 
corridor. 
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Op GRIP – Home Office Funding  

Police seasonal ‘Safer’ 
plans written to address 
areas of focus for Dover 

district.

Seeking VRU funding to 
provide additional visible 

Police resources to 
address areas of focus.

Use of additional powers 
to disrupt ASB & 

criminality.
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Engagement

• We will provide a named contact officer for each ward.

• We will provide monthly news letters & ward updates via ‘My Community Voice’.

• With the assistance of DDC we will host a quarterly in-person & online meeting for local 
councils & elected representatives.

• We will continue to attend local meetings where sufficient notice is provided & operational 
demand permits  … but respectfully ask for your assistance with the agenda listing. 

• We will continue to attend & provide updates at Dover Community Partnership meetings.
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Follow us: 
@KentPoliceDover

My Community Voice: 

www.mycommunityvoicekent.co.uk

Dover CSU 

Owner
Highlight

Owner
Highlight
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My Community Voice

Sign up at … 

‘my community voice Kent’

www.mycommunityvoicekent.co.uk
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Questions ? 
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Thank You For Your Time 




